O

ONLINE
WEBINAR

Join the PRO-COAST online webinar
exploring tools for Transformative Ch
in coastal communities.

\Dates: 21st January - 18th March 2026

Webinar 1. Deep Change Framework

Main speakers: Prof Dr Ann-Marie Nienaber & Dr Irini Theodorakopoulou
Date: 21Ist January 2026
Time: 14:00 - 15:00 CET

The first of the PRO-COAST webinars will
introduce the Deep Change Framework. Led
by its developers, Prof Dr Ann-Marie Nienaber
and Dr Irini Theodorakopoulou, the session will
explore how this model of transitional change
integrates Kotter's structured change
methodology with Theory U’s participatory
and reflective principles.

Through the presentation and interactive
discussion, attendees will see how Deep
Change uses co-development, iterative
feedback loops, and stakeholder
engagement to support adaptive
decision-making and drive meaningful
transformation in complex environments.

The interactive session is designed to
encourage exchange on ways to strengthen
stakeholder collaboration and enhance the
impact of transformation initiatives.

Register via Eventbrite by copying and O
pasting this link into your browser

https://www.eventbrite.co.uk/e/pro-coast-online-w

ebinar-deep-change-framework-tickets-197613060
9850?aff=oddtdtcreator




